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PRESIDENT’S MESSAGE

The holidays have passed and a new year is upon us. We tend to believe that the methods that have proven
I trust each of you spent quality time with your loved successful in the past will eventually be refined to ad-
ones and friends, one of the greatest joys of the season. dress all situations and solve the currently unsolvable
Thope the coming year brings you good health, happi- problems that we tend to dismiss as exceptions. The re-

ality is that new problems are constantly
arising and regardless of how successful
our approaches may have been in the past,
they will prove powerless in solving many
of the new problems. Our “best practices”
are effective with the majority of offend-
ers, but useless with others. Although a
diligent application of “best practices” is a
laudable goal and would certainly distin-
guish an agency as exceptional, it would
be unfortunate if all of our resources were
devoted to this end. We must remember
that “what works” doesn’t work for ev-
eryone. It is imperative that we continue
to fund those innovative initiatives that

ness and prosperity.

The end of year was an excellent time
for reflection. Unfortunately a dispropor-
tionate amount of reflection concentrates
on our successes and how they might be
replicated and expanded. If we want to be
the pioneers of our profession it is the fail-
ures upon which we must concentrate.

I am reminded of Dan Beto’s story about
a conversation with John Dilulio. Dr. Dil-
ulio asked Dan “What do you see as the
future of probation?” Dan answered with
a description of a system filled with tech-

nological innovation. He described how ' attempt to solve today’s unsolvable prob-
we would become more efficient at executing today’s lems. Our successes define our current practices, but
practices in tomorrow’s world. Today, Dan humbly our failures will define the future of probation.

admits that he “just didn’t get it.” Ironically this con-

versation was once of the first steps in the Reinventing

Probation movement. Ron R. Goethals
President
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Executive Exchange

L

In the past, we have worked together to bring mentors to
the children of prisoners, and provide treatment for the
addicted, and help for the homeless. Tonight I ask you
to consider another group of Americans in need of help.
This year some 600,000 inmates will be released from
prison back into society. We know from long experience
that if they can’t find work, or a home, or help, they are
much more likely to commit more crimes and return to
prison. So tonight, I propose a four-year, $300 million
Prisoner Re-Entry Initiative to expand job training and
placement services, to provide transitional housing, and
to help newly released prisoners get mentoring, includ-
ing from faith-based groups. America is the land of the
second chance — and when the gates of the prison open,
the path ahead should lead to a better life.

Family dynamics, drugs, juvenile delinquency, the delivery of
social services, and offender reintegration are issues addressed
by community corrections daily.

NEW MEMBERS

Since the last issue of Executive Exchange was published, sev-
eral probation administrators have joined the Association. New
members include:

Paul Donnelly, Director, Harris County Community Supervi-
sion and Corrections, 49 San Jacinto, Houston, Texas 77002.

Tim D. Hardy, Director, Yuma County Juvenile Court, 2440
West 28™ Street, Yuma, Arizona 85364,

Karen Herkelman, Assistant Director, 1% Judicial District De-
partment of Correctional Services, P. O. Box 4030, Waterloo, lowa
50704.

Sally Kreamer, Assistant Director, 5* Judicial District Depart-
ment of Correctional Services, 1000 Washington, Des Moines,
Iowa 50314.

Michael W. Nail, Division Director, Georgia Department of
Corrections, 2 MLK, Jr. Drive, East Tower, Room 954, Atlanta,
Georgia 30334.

John Pizarro, Chief, Adult Supervision Services, Probation Di-
vision, New Jersey Administrative Office of the Courts, 171 Jer-
sey Street, Trenton, New Jersey 08625.

Caroline Rickaway, Director, Brazoria County Community
Supervision and Corrections Department, P. O. Box 1300, Angle-
ton, Texas 77516.

Ken Smid, Assistant Director, 5* Judicial District Department
of Correctional Services, Building 66, Gruber Street, Des Moines,
Towa 50315.

Don Travis, Chief Probation Officer, Howard Circuit Court Ju-
venile Probation Department, 701 South Berkley Road, Kokomo,
Indiana 46901.
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