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PRESIDENT’S MESSAGE

In my first President’s message to the NAPE mem-
bership last year and during the NAPE Board of Direc-
tors meeting last August in Norfolk, I emphasized a
number of goals and objectives for my two year term
as President. One of the tenets which I
emphasized on both occasions was the
creative use of volunteers within our
respective probation agencies. This con-
cept is not new, and we have all been
exposed to volunteerism and its advan-
tages during our administrative ca-
reers. Since the concept is not novel,
there is a tendency to dismiss it with a
“been there, done that” mentality.
While that response may have been fit-
ting years ago, I am challenging all
NAPE members to revisit the concept
as we approach the millennium since
volunteers remain a community re-
source of unfathomable importance and
value. I know of no better process or method to better
engage the community in local community corrections
operations.

For the minority of probation administrators who
do not utilize volunteers, I am suggesting that you
reexplore the concept with this edition of Executive
Exchange, which contains an excellent article by Gerald
Dash, Director of the Detroit-based Volunteers in Pre-
vention, Probation, and Prisons, Inc., entitled “Work-
ing to Put the ‘Community’ in Corrections.” Mr. Dash’s

cies which have embraced the volunteer concept. To
those systems and administrators I challenge you to
explore volunteer usage in non-traditional ways; step
outside the box and consider with your administrative
and direct service personnel innovative
and novel methods to involve volun-
teers in the services and programs spon-
sored by your respective departments.
Mr. Dash’s organization, which has ex-
perienced phenomenal growth in recent
years, is an excellent resource for ad-
ministrators who wish to develop or
expand volunteer offerings in their re-
spective agencies.

On an unrelated note for those of you
planning to attend APPA/NAPE in
New York City this coming August, let
me encourage you to finalize your
travel plans now, especially your lodg-
ing reservations. Rooms at the avail-
able rate are going quickly, and to ensure accommoda-
tions at the lowest and best rate, now is the time to act.

In closing, I extend my fullest appreciation to the
several contributors to this edition of Executive Ex-
change, and I thank them most genuinely for their time
and effort. I hope to see many of you at the APPA/
NAPE events this coming summer. In the interim, en-
joy the approaching spring and summer months.

Robert L. Bingham

article provides helpful information to probation agen- President
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NATIONAL

ASSOCIATION OF PROBATION

EXECUTIVES

Who We Are

Founded in 1981, the National Association of Probation Execu-
tives is a professional organization representing the chief ex-
ecutive officers of local, county and state probation agencies.
NAPE is dedicated to enhancing the professionalism and effec-
tiveness in the field of probation by creating a national network
for probation executives, bringing about positive change in the
field, and making available a pool of experts in probation man-
agement, program development, training and research.

What We Do

* Assistin and conduct training sessions, conferences, and work-
shops on timely subjects unique to the needs of probation ex-
ecutives.

e Provide technical assistance to national, state, and local gov-
ernments, as well as private institutions, that are committed to
improving probation practices.

* Analyze relevant research relating to probation programs na-
tionwide and publish position papers on our findings.

* Assist in the development of standards, training, and accredi-
tation procedures for probation agencies.

¢ Educate the general public on problems in the field of proba-
tion and their potential solutions.

Types of Membership

Regular: Regular members must be employed full-time in an
executive capacity by a probation agency or association. They
must have at least two levels of professional staff under their
supervision or be defined as executives by the director or chief
probation officer of the agency.

Organizational: Organizational memberships are for proba-
tion and community corrections agencies. Any member organi-
zation may designate up to five administrative employees to
receive the benefits of membership.

Corporate: Corporate memberships are for corporations doing
business with probation and community corrections agencies
or for individual sponsors.

Honorary: Honorary memberships are conferred by a two-
thirds vote of the NAPE Board of Directors in recognition of an
outstanding contribution to the field of probation or for special
or long-term meritorious service to NAPE.

Subscriber: Subscribers are individuals whose work is related
to the practice of probation.

Why Join

The National Association of Probation Executives offers you the
chance to help build a national voice and power base for the
field of probation and serves as your link with other probation
leaders. Join with us and make your voice heard.

NAME

Membership Application (TAX # 58-1497263)

TITLE

AGENCY

ADDRESS

TELEPHONE # FAX #

DATE OF APPLICATION

CHECK Regular O $50/1year
Organizational O $250/1year
Corporate O $500 /1 year

Please make check payable to THE NATIONAL ASSOCIATION OF PROBATION EXECUTIVES and mail to:

NAPE Secretariat
ATTN: Christie Haney
Correctional Management Institute of Texas
George ]. Beto Criminal Justice Center
Sam Houston State University
Huntsville, Texas 77341-2296
(409) 294-3757

O $ 95/ 2years 00 $140 / 3 years




