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PRESIDENT’S MESSAGE

This edition of Executive Ex-
change contains three primary
articles addressing signifi-
cantly different topics, all
timely and of interest to proba-
tion executives.

First, Dot Faust shares an in-

ership in community correc-

— ——== tions. She and Norm Helber,
both of the Maricopa County Adult Probation De-
partment in Phoenix, Arizona, presented a work-
shop entitled “They’re Looking For Leaders: Why
Not Us?” at the 1996 American Probation and Parole
Association Training Institute. Their presentation
was popular and shared insights that I think you will
find interesting. Dot’s article shares the results of a
survey she and Norm did for their APPA presenta-
tion that compares leadership traits in current litera-
ture to leadership traits recognized in current com-
munity corrections leaders.

Two frequently independent but critical topics to-
day are Community Corrections Acts and restorative
justice. Mary Shilton, a criminal justice planner who
writes many informative articles regarding correc-
tions, has researched and written about the develop-
ment of Community Corrections Acts for the Na-
tional Institute of Corrections, and Kay Prantis, who

joined in this edition of Executive Exchange to address
the relationship and answer specific questions that
probation executives will find interesting if they are
dealing with Community Corrections Acts and/or
restorative justice programs.

It is not often that community corrections pro-
grams receive recognition for innovation in govern-
ment from outside correctional circles. In December
1996, the Neighborhood Based Supervision (NBS)
Program, generated in partnership between the
Washington State Department of Corrections and the
Spokane Police Department, received an award for
innovation from the Council of State Governments.
An article identifying this program and suggesting
issues probation executives need to consider in de-
veloping similar programs is authored by Jack
Brucick, a Community Corrections Officer in West
Central Spokane. Being from Washington, I am par-
ticularly proud of this program and its recognition,
given that our Mobile Intervention Supervision Team
(MIST) Program received the same recognition the
previous year. Good going Washington State Depart-
ment of Corrections’ staff!

As you encounter those who have contributed to
this edition of Executive Exchange, please join me in

expressing appreciation for their work. Thank you.

Dave Savage

heads up the restorative justice initiative for the Min- President

nesota Department of Corrections, recognize a rela-

tionship between these two concepts. Both have
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NATIONAL ASSOCIATION OF PROBATION EXECUTIVES

Who We Are

Founded in 1981, the National Association of Probation Execu-
tives is a professional organization representing the chief ex-
ecutive officers of local, county and state probation agencies.
NAPE is dedicated to enhancing the professionalism and effec-
tiveness in the field of probation by creating a national network
for probation executives, bringing about positive change in the
field, and making available a pool of experts in probation man-
agement, program development, training and research.

What We Do

* Assist in and conduct training sessions, conferences, and
workshops on timely subjects unique to the needs of probation
executives.

¢ Provide technical assistance to national, state, and local gov-
ernments, as well as private institutions, that are committed to
improving probation practices.

* Analyze relevant research relating to probation programs
nationwide and publish position papers on our findings.

¢ Assist in the development of standards, training, and accredi-
tation procedures for probation agencies.

¢ Educate the general public on problems in the field of proba-
tion and their potential solutions.

Types of Membership

Regular: Regular members must be employed full-time in an
executive capacity by a probation agency or association. They
must have at least two levels of professional staff under their
supervision or be defined as executives by the director or chief
probation officer of the agency.

Organizational: Organizational memberships are for probation
and community corrections agencies. Any member organiza-
tion may designate up to five administrative employees to re-
ceive the benefits of membership.

Corporate: Corporate memberships are for corporations doing
business with probation and community corrections agencies
or for individual sponsors.

Honorary: Honorary memberships are conferred by a two-thirds
vote of the NAPE Board of Directors in recognition of an out-
standing contribution to the field of probation or for special or
long-term meritorious service to NAPE.

Subscriber: Subscribers are individuals whose work is related
to the practice of probation.

Why Join

The National Association of Probation Executives offers you the
chance to help build a national voice and power base for the
field of probation and serves as your link with other probation
leaders. Join with us and make your voice heard.

Membership Application (TAX # 58-1497263)

NAME TITLE =
AGENCY
ADDRESS
TELEPHONE # FAX # DATE OF APPLICATION
CHECK Regular O $50/1yea O $ 95/ 2years O $140 / 3 years
Organizational O $250 /1 year
Corporate O $500 /1 year

Please make check payable to THE NATIONAL ASSOCIATION OF PROBATION EXECUTIVES and mail to:

NAPE Secretariat
ATTN: Christie Haney
Correctional Management Institute of Texas
Criminal Justice Center
Sam Houston State University
Huntsville, Texas 77341-2296
(409) 294-3757




