National Association of Probation Executives

EXECUTIVE EXCHANGE

ISSN 1075-2234

WINTER 1996

MESSAGE FROM THE PRESIDENT

In two meetings held
in Washington, D.C,,
during the month of
March 1996, our organi-
zation was able to make
significant progress on
two critical issues — 1)
increasing the quality
and availability of lead-
ership training for pro-
bation executives and 2)
strengthening the capac-
ity to speak and act with one voice on matters of na-
tional importance.

On March 6, 1996, the National Institute of Correc-
tions (NIC) sponsored a meeting to discuss executive
development training. Those in attendance included:
George Keiser and Rick Faulkner of NIC’s Commu-
nity Corrections Division; Alan Ault, the newly ap-
pointed head of the National Academy of Corrections;
Timothy J. Flanagan, Dean of the College of Criminal
Justice at Sam Houston State University; Dan Richard
Beto, Director of the Correctional Management Insti-
tute of Texas and NAPE'’s Secretary; and me.

The purpose of the meeting was to explore the pos-
sibility of a joint collaboration for the development
and delivery of appropriate training for probation ex-
ecutives. After a wide-ranging discussion, all agreed
that such an effort was needed and that each party
could bring something unique to the effort. Accord-

ingly, we agreed to seek a planning grant that would
support the development of a model “curriculum” for
newly appointed probation executives, along with the
design of the “ways and means” to make the delivery
of an optimal development experience feasible.

By following this project through to completion,
NAPE, in collaboration with its new partners, can
make a lasting contribution to excellence in probation.

On March 8, 1996, the National Coalition of Com-
munity Corrections Associations (NCCCA) held its
quarterly meeting. This organization is putting into
place plans to advance an agreed upon national agenda
for community corrections by collaborating in legisla-
tive, public education, and advocacy efforts. All the
member organizations agreed that by speaking, on
appropriate occasions, for our combined membership
we can more effectively influence public policy. NAPE,
as a founding member of NCCCA, continues to play
an active role in this effort.

On an unrelated matter, we are busy making plans
for the NAPE social, awards breakfast, and business
meeting held in conjunction with the American Pro-
bation and Parole Association’s 1996 Annual Confer-
ence in Chicago this June. You may expect to receive
details on these activities in the near future. We en-
courage you to make your plans now to join your
fellow probation executives in Chicago.

Ronald P. Corbett, Jr., Ed.D.
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NATIONAL ASSOCIATION OF PROBATION EXECUTIVES

Who We Are

Founded in 1981, the National Association of Probation Execu-
tives is a professional organization representing the chief execu-
tive officers of local, county and state probation agencies. NAPE
is dedicated to enhancing the professionalism and effectiveness in
the field of probation by creating a national network for probation
executives, bringing about positive change in the field, and mak-
ing available a pool of experts in probation management, program
development, training and research.

What We Do

e Assist in and conduct training sessions, conferences, and
workshops on timely subjects unique to the needs of probation
executives.

*  Provide technical assistance to national, state, and local gov-
ernments, as well as private institutions, that are committed to
improving probation practices.

e Analyze relevant research relating to probation programs na-
tionwide and publish position papers on our findings.

e Assist in the development of standards, training, and ac-
creditation procedures for probation agencies.

e  Educate the general public on problems in the field of proba-
tion and their potential solutions.

Types of Membership

Regular: Regular members must be employed full-time in an
executive capacity by a probation agency or association. They
must have at least two levels of professional staff under their
supervision or be defined as executives by the director or chief
probation officer of the agency.

Organizational: Organizational memberships are for probation
and community corrections agencies. Any member organization
may designate up to five administrative employees to receive the
benefits of membership.

Corporate: Corporate memberships are for corporations doing
business with probation and community corrections agencies or
for individual sponsors.

Honorary: Honorary memberships are conferred by a two-thirds
vote of the NAPE Board of Directors in recognition of an outstand-
ing contribution to the field of probation or for special or long-
term meritorious service to NAPE.

Subscriber: Subscribers are individuals whose work is related to
the practice of probation.

Why Join

The National Association of Probation Executives offers you the
chance to help build a national voice and power base for the field
of probation and serves as your link with other probation leaders.
Join with us and make your voice heard.

Membership Application (TAX # 58-1497263)

NAME TITLE
AGENCY
ADDRESS
TELEPHONE # FAX # DATE OF APPLICATION
CHECK Regular 0 $ 50 / 1 year
MEMBERSHIP a $ 95 / 2 years
DESIRED: O $140 / 3 years
Organizational O $250 / 1 year
Corporate O $500 / 1 year

Please make check payable to THE NATIONAL ASSOCIATION OF PROBATION EXECUTIVES and mail to:

NAPE Secretariat
ATTN: Christie Haney
Correctional Management Institute of Texas
Criminal Justice Center
Sam Houston State University
Huntsville, Texas 77341-2296
(409) 294-3757




