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PRESIDENT’S MESSAGE

Enron, WorldCom, Martha Stewart, and sexual abuse
by clergy would have been more than enough to con-
vince my father, were he still alive, that the “world is
going to #*&@ in a hand basket.” Scandals have eroded
our confidence in the adherence to the
basic values of integrity. It is particularly
disturbing when we discover ethical laps-
es in institutions that are highly regulated
or those whose mission would imply very
high moral ground. Certainly the proba-
tion profession is one in which ethical ex-
pectations would be high. If our role is to
monitor and facilitate change in people
with errant behavior, then there is an ex-
pectation that there would be a minimum
of such behavior amongst us. And should
unethical behavior be discovered, surely it
would be amongst the new entries to the
field and not the veterans or the leader-
ship.

Well unfortunately, probation officers, including
chiefs, are human. As a faculty member of the Na-
tional Institute of Corrections” Executive Development
Program, in which our Association plays a significant
role, I get the opportunity to meet many new probation
executives and learn the circumstances surrounding the
departure of their predecessors. An alarming number
of chief executives are leaving the profession because

because studies have shown thatemployee misconduct
and the reporting of misconduct are strongly related to
the actions of top management. When leaders are talking
about ethics and setting the right example, employees
take notice.

Leaders must not only model ethical
behavior, they must influence the envi-
ronment through the establishment of for-
mal ethics programs. They must establish
written standards of conduct, ethics train-
ing, formal sources of ethical advice, and
systems for anonymous reporting of mis-
conduct.

One might question the appropriateness
of this topic for an audience of executives.
Most of us have fairly lengthy careers
upon which we are judged. There is an
assumption that ethical behavior was a
prerequisite to achieving our positions.
Nevertheless, there are sufficient docu-
mented incidents to demonstrate what a profoundly
importantissue thisis for our profession. Please join me
in the examination of our own conduct and a policing
of our profession, remembering that simply condoning
unethical behavior sends a clear message to members
of our organizations.

Ron R. Goethals

of ethical violations. This is particularly disquieting President
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culture, surviving the political arena, strategic planning, team
building, fiscal issues, presentation skills, media relations, legal
liability issues for administrators, staff safety, and reinventing
probation and the “what works” agenda.

Executives participating in the program included: Robert]. Gil-
lis of Connecticut; Robert M. Mowatt from Colorado; Michael W.
Nail of Georgia; Bradford L. Barnes from Indiana; Jon P. Ramlo
from Minnesota; Kim Etherton of Nebraska; Regina Daniel and
Cheryl Gerwig from Ohio; Matthew Birnie of Oregon; Sally A.
Barry from Pennsylvania; Sean Finn from Texas; Kelly Ashley
and A. Michael Collins of Virginia; and Donald G. Belisle from
Washington.

Members of the faculty included: Dan Richard Beto, Executive
Director of the Correctional Management Institute of Texas and
past President of the National Association of Probation Execu-
tives; Dorothy Faust, Correctional Program Specialist with the
National Institute of Corrections in Washington, D. C.; Ron R.
Goethals, Director of the Dallas County Community Supervi-
sion and Corrections Department in Dallas, Texas, and President
of the National Association of Probation Executives; Martin J.
Krizay, Chief Adult Probation Officer for Yuma County, Arizona;
and Cheryln K. Townsend, Chief Juvenile Probation Officer for
Maricopa County, Arizona, and Secretary of the National Associa-
tion of Probation Executives.

Assisting in the delivery of this week-long program were Phil-
lip M. Lyons, Professor of Criminal Justice and Director of the
Texas Regional Community Policing Institute, and David Epps,
Director of Media Services. Christie Davidson, Assistant Direc-
tor of the Correctional Management Institute of Texas, provided
logistical direction for this national program. Also assisting in this
initiative was the Correctional Institutional Division of the Texas
Department of Criminal Justice, which provided transportation
and a prison tour.

GONZALEZ RETIRES IN NUECES COUNTY

Eddie Gonzalez, whose probation career spanned more than
three decades, retired as Director of the Nueces County Commu-
nity Supervision and Corrections Department in Corpus Christi,
Texas, in May 2004.

Gonzalez, who earned a bachelor’s degree in sociology in 1970
from Texas A&l University in Kingsville, began his criminal justice
career in 1973 as an adult probation officer in Nueces County. While
employed and assuming positions of increasing responsibility,
Gonzalez earned a master’s degree in criminal justice from Sam
Houston State University in 1977 and a master’s degree in inter-
disciplinary studies in 1979 from Corpus Christi State University.
In 1994 he was named the department’s Director, a position he
held until his retirement.

For almost two decades he served as an adjunct faculty member
at Del Mar College in Corpus Christi, where he taught courses in
criminal justice, mental health, and substance abuse. Gonzalez is
a Licensed Chemical Dependency Counselor and an Advanced
Addiction Counselor; in addition, he is a Certified Instructor for
the Texas Drug Offender Education Program and the Texas Al-
cohol Education Program. Until his retirement, Gonzalez served
on the Texas Probation Training Academy Advisory Board at Sam
Houston State University.

A strong advocate of a rational probation system, Gonzalez
worked tirelessly to promote police-probation partnerships and
was a driving force behind Project Spotlight.

In addition to the National Association of Probation Execu-
tives, where he was recently elected to the Board of Directors,
Gonzalez has been active in the Texas Probation Association and
the American Probation and Parole Association.

NEW MEMBERS

Since the last issue of Executive Exchange was published, 16
individual members have joined the National Association of
Probation Executives; they are as follows:

Kelly Ashley, Chief Probation Officer, Virginia Probation and
Parole, P.O. Box 69222, Hampton, Virginia 23669.

Bradford L. Barnes, Director, Bartholemew County Court
Services, 507 3rd Street, Columbus, Indiana 47201.

Sally A. Barry, Chief Probation and Parole Officer, 508 Oak
Street, Lebanon, Pennsylvania 17042.

Donald G. Belisle, Manager, Yakima County Probation Services,
104 North 1st Street, Yakima, Washington 98901.

Matthew Birnie, Director, Jefferson County Community Justice,
75 SE C Street, Suite A, Madras, Oregon 97741.

A.Michael Collins, Chief Probation Officer, Virginia Probation
and Parole, 285 South Sixth Street, Wytheville, Virginia 24382.

Regina Daniel, Chief Probation Officer, Cleveland Municipal
Court Probation Department, 1200 Ontario Street, Cleveland,
Ohio 44113.

Kim Etherton, Director, Lancaster County Community Correc-
tions, 2202 South 11th Street, Box 16, Lincoln, Nebraska 68502.

Sean Finn, Director, 198th Judicial District Community Super-
vision and Corrections Department, 116 West Main Street, Brady,
Texas 76825.

Mark Funkhouser, Chief Probation Officer, Posey Superior
Court, P.O. Box 604, Mount Vernon, Indiana 47620.

Cheryl Gerwig, Chief Probation Officer, Wayne County Adult
Probation Department, 107 West Liberty Street, Wooster, Ohio
44691.

Robert J. Gillis, Director, Connecticut Parole and Community
Services, 131 North Bride Brook, Niantic, Connecticut 06357.

Robert M. Mowatt, Chief Probation Officer, Second Judicial
District, 1313 Tremont Place, 2™ Floor, Denver, Colorado 80204.

Kari Ragsdale, Chief Probation Officer, Superior II Probation
Department, 104 Courthouse Square, Lebanon, Indiana 46052.

Jon P. Ramlo, Director, Rock Nobles Community Corrections,
P.O. Box 547, Worthington, Minnesota 56187.

John E. Triplett, Director, Nez Perce County Court Services,
P.O. Box 896, Lewiston, Idaho 83501.

In addition, the Association has one new organizational mem-
ber:

Cameron-Willacy Counties Community Supervision and
Corrections Department (Richard S. Santellana, Director), 854
East Harrison, Brownsville, Texas 78520.




