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MESSAGE FROM THE PRESIDENT

On behalf of the
Association’s Officers and
Directors, let me first
extend to you our best
wishes for a joyful holiday
season and a successful
1996.

The newly founded
National Coalition of
Community Corrections
Associations (NCCCA),

: comprised of the President
of ten professional organizations serving community
corrections, had its third meeting on December 8, 1995,
in Washington, D. C.

During this meeting NCCCA heard from Jeremy Travis,
Director of the National Institute of Justice, who
described the agency’s priorities for the immediate
future. Travis indicated that the three major priorities for
the upcoming grant cycle would be violence, drugs and
crime, and sentencing/corrections. With respect to the
last category, Travis mentioned that research on such
issues as the effectiveness of electronic monitoring and
the impact of sentencing options on offenders’ families
were examples of the types of research that would attract
the interest and support of the National Institute of
Justice.

After meeting with Travis, the members of NCCCA
spent some time generating examples of the types of
research that should get priority attention in the area of
community corrections. This list of priorities will be sent
to Travis by NCCCA, along with an offer to stay involved
by providing suggestions regarding the agenda for future
research supported by the National Institute of Justice.

Those in attendance at this meeting collaboratively
developed some “key messages” for media presentations.
Those messages are as follows:

Public policy that balances punishment,
prevention, and treatment controls and reduces
crime and conserves scarce tax dollars.

Community corrections provides for the
restoration of victim, community, and the
offender.

Community corrections makes communities
safer through a graduated continuum of
sanctions and programs.

On another matter, NAPE has taken the lead on the
Executive Track for APPA "96. We have submitted a slate
of four workshops, focusing on such topics as leadership,
liability, and performance-based management, with most
of the faculty drawn from the ranks of NAPE members.

Recently in Boston I met with Tim Flanagan, Dean of
the College of Criminal Justice at Sam Houston State
University, to begin the work of designing ajoint effort in
the-area of executive education for probation leaders. We
are both confident about the feasability of this important
project and we aid to present a “business plan” to the
NAPE Board of Directors in Chicago. We will be looking
to develop training programs and retreat/seminars for
both new and experienced probation executives.

Wereceived correspondence from George Keiser, Chief
of the Community Corrections Division of the National
Institute of Corrections, in which he was particularly
laudatory of the last issue of Executive Exchange. The text
of his letter may be found elsewhere in this issue of
Executive Exchange. We are grateful for his kind comments.

Finally, we extend our thanks to NAPE Vice-President
Dave Savage and his contributors for submitting the
material for this edition of Executive Exchange.

Ronald P. Corbett, Jr., Ph. D.
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NATIONAL ASSOCIATION OF PROBATION EXECUTIVES

Who We Are

Founded in 1981, the National Association of Probation Execu-
tives is a professional organization representing the chief ex-
ecutive officers of local, county and state probation agencies.
NAPE is dedicated to enhancing the professionalism and ef-
fectiveness in the field of probation by creating a national
network for probation executives, bringing about positive
change in the field, and making available a pool of experts in
probation management, program development, training and
research.

What We Do

» Assist in and conduct training sessions, conferences and
workshops on timely subjects unique to the needs of
probation executives.

¢ Provide technical assistance to national, state and local
governments, as well as private institutions, that are
committed to improving probation practices.

¢ Analyze relevant research relating to probation programs
nationwide and publish position papers on our findings.

¢ Assist in the development of standards, training and
accreditation procedures for probation agencies.

¢ Educate the general public on problems in the field of
probation and their potential solutions.

Why Join

The National Association of Probation Executives offers you
the chance to help build a national voice and power base for
the field of probation and serves as your link with other proba-
tion leaders. Join with us and make your voice heard.

Types of Membership

Regular: Regular members must be employed full-time in an
executive capacity by a probation agency or association. They
must have at least two levels of professional staff under their
supervision or be defined as executives by the director or chief
probation officer of the agency.

Organizational & Corporate: Organizational members are
agencies, corporate or individual sponsors.

Honorary: Honorary memberships are conferred by a two-
thirds vote of the NAPE Board of Directors in recognition of an
outstanding contribution to the field of probation or for spe-
cial or long-term meritorious service to NAPE.

Subscriber: Subscribers are individuals whose work is related
to the practice of probation.

MEMBERSHIP APPLICATION

TAX # 58-1497263

NAME TITLE
AGENCY
ADDRESS
TELEPHONE # FAX # DATE OF APPLICATION
CHECK Regular [ $50 /1 year
MEMBERSHIP O $95/2years
DESIRED: O $140/ 3 years
a

Organizational & Corporate

Please make check payable to THE NATIONAL ASSOCIATION OF PROBATION EXECUTIVES and mail to:
NAPE Secretariat
ATTN: Christie Haney
Correctional Management Institute of Texas

Criminal Justice Center

Sam Houston State University

Huntsville, Texas 77341-2296

(409) 294-1675

$500 / 1 year




